Staveley Town Deal Board
Minutes of the Meeting held on 31st January 2020, Staveley Hall, Staveley
Attendance
	Board Members 
	

	Steve Johnson
	Derbyshire Police

	Rachel Quinn
	D2N2 LEP

	Ivan Fomin
	MSE Hillier

	Cllr Tricia Gilby
	Chesterfield Borough Council

	Warren Manning
	University of Derby

	Sue Girvan
	Department of Work and Pensions

	Graeme Challands
	Chesterfield Canal Partnership

	Cllr Paul Mann
	Staveley Town Council

	Cllr Tony King
	Derbyshire County Council

	Julie Richards
	Chesterfield College

	Ian Wingfield
	Springwell Community College

	Lee Rowley, MP
	Member of Parliament, North East Derbyshire

	Toby Perkins, MP
	Member of Parliament, Chesterfield

	Officers in support
	

	Huw Bowen
	Chesterfield Borough Council

	Lynda Sharp
	Chesterfield Borough Council

	Matthew Southgate
	Chesterfield Borough Council

	Joe Battye
	Derbyshire County Council

	Mark Evans
	Staveley Town Council

	[bookmark: _GoBack]Craig Busby
	Office of Toby Perkins, MP



1 	Apologies
	Mervyn Allcock
	Barrow Hill Engine Shed Society

	Sajeeda Rose
	D2N2 LEP

	Angela Stansfield
	Department of Work and Pensions

	Neil Johnson
	Chesterfield Borough Council



2.	Welcome and Introductions
Huw Bowen welcomed the Board to the first Board meeting of Staveley Town Deal Board.  A round of introductions took place.
3	Appointment of Chair
Huw Bowen advised that Ivan Formin has accepted the role of Chair of the Staveley Town Deal Board.  The invitation had been made following advice from Government that the Town Deal Boards should be private sector led.  Ivan was considered suitable to the role as he is a local business leader that demonstrates corporate social responsibility, he is an active participant in the Destination Chesterfield Board and leads on key initiatives such as the MADE in Chesterfield initiative.
Ivan confirmed his acceptance of the position of Chair.  He advised that his business has been located at Markham Vale for 10 years.  
4	Appointment of Vice Chair
Julie Richards nominated Clllr Tricia Gilby to act as Vice Chair.
Warren Manning seconded Cllr Tricia Gilby to act as Vice Chair.
No other nominations were received.
The Board agreed that Cllr Tricia Gilby be appointed Vice Chair of the Staveley Town Deal Board.
5	Town Deal Background
Huw Bowen provided the meeting with the background on the Staveley Town Deal as outlined in the prospectus issued by Government.  He advised that Chesterfield Borough Council (CBC) has completed a “readiness checklist” for Government, that enabling funding of £140k has been received, and that CBC is seeking to formally revise the Town Deal boundary.  CBC has requested in the “readiness checklist” that the boundary, as initially proposed by Government is revised to reflect the Staveley Town Council boundary.  
Huw advised that the Government is also keen to ensure Town Deal spend is achieved as soon as possible and where Town Deals are able to achieve spend, they were asked to flag this.  Huw confirmed that CBC had highlighted that the DRIIVe project at Barrow Hill could potentially achieve early spend.
Huw confirmed that Government are due to issue a detailed prospectus in the short term.  Initial discussions with Government have highlighted the expectation that each Town Deal area could potentially bring forward 8-10 business cases for activity/initiatives that can make a strategic difference to their Town. There is up to £25 million available (per Town Deal area, with the emphasis on the “up to”).  No details are known about the revenue/capital make up of this funding at present but it is anticipated that the emphasis will be on capital projects that can be transformative.
Huw advised that Government has also undertaken a procurement exercise for the appointment of specialist consultants/advisers to Town Deals.  When available, CBC will be able to appoint specialist advisers to support the development of Town Deal Investment Plans.  
	Action 1
	The background papers (Town Deal Prospectus, copy of the Readiness Checklist) to be circulated with the minutes of the meeting. 

	LS



Joe Battye suggested that the work undertaken by partners on the development of research and proposals on the East Midlands Manufactoring Zone (EMMZ), helps support the argument for a revised geography as the larger geography brings into play key employment sites.  
	Action 2
	Details on the EMMZ to be shared with the Board for information.

	LS



6	Term of Reference
The draft Terms of Reference were agreed.  Changes will be made to reflect Board Membership and roles.  It was agreed that Town Deal Boards would not be public meetings.  Feedback to local communities via Staveley Town Council meetings and PR/Communications.  CBC would commit to provide papers 5 days in advance of scheduled Board meetings and issue minutes 5 days thereafter.
Rachel Quinn asked that the terms be changed to reflect the oversight of projects delivered via the Town Deal.  
	Action 3
	Revised Terms of reference to be issued to the Board.

	LS



7	Staveley Profile
Matthew Southgate presented a summary on Staveley’s economy.  A more detailed report has been prepared that can be shared with the Board.
	Action 4
	Staveley Profile to be shared.

	LS



8	Initial Project Scoping Exercise
Following the presentation, the Board spent some time discussing the points raised within the Staveley context.  In summary, the bullets below reflect the issues raised:
· Poor transport links impact locally on residents accessing employment opportunity, particularly in relation to Markham Vale.
· Are we equipping the next generation to be carbon neutral?
· Areas most deprived within Staveley are those that are least accessible to public transport, this issue has persisted over time.
· Quality of Staveley Town Centre retail offer is poor (prevalence of charity shops, betting shops).
· Social mobility a key concern.
· Despite significant new jobs being created, looking at IMD data local people are not necessarily benefiting.
· Public transport – is it serving the local employment patterns (shifts)?
· Ageing population – are young people leaving after their education?  How do you reverse this?
· Significant health inequalities.
· Examples of projects working well that address employability (from SCR).
HB reiterated that the conversation was useful but many of the issues highlighted a revenue-based solution.  He re-stated that the Towns Fund is expected to be primarily capital.  Discussions continued and potential project activity was identified including:
· reviewing and refreshing the Staveley Town Centre Masterplan, to support physical investment in the Town Centre;
· the development of DRIIVe (a rail related Skills, Innovation and Research and Development Centre at Barrow Hill);
· opportunities to support the delivery of key sites such as Staveley Area Action Plan site, HS2 Depot and Hartington site;
· opportunities around the development of Chesterfield Canal;
· the further development of Staveley Hall, centred around the gardens project;
· opportunities to invest in leisure facilities such as Staveley Miners Welfare Football Club.
Julie Richards referenced the other Town Deals in the region that are also developing proposals.  Where appropriate there may be opportunities to commission similar activities to support the towns and work collaboratively.  Huw advised that collaboration was already planned.  D2N2 LEP is facilitating a LEP-wide meeting in the coming weeks, following all Town Deal inaugural Board meetings.  CBC would attend and participate, feeding back to the next Board meeting as appropriate.
9	 Recruitment of additional Board members
HB advised that guidance for Town Deals suggested a range of Board Members that should be represented on Town Deal Boards.  The work done to date in establishing the Board has ensured that most of the required representatives are represented.  However, potential gaps from Fire and Rescue services, land owners/developers and health representatives.  The Board agreed that CBC review and invite suitable representatives to join the Board.  
	Action 5
	CBC to consider Board membership and invite suitable representatives to attend the next meeting

	HB/TG



10	Next Steps
CBC need to procure a consultant to help the development of the Town Investment Plan.  The details of the projects need to be developed in the coming months.  The Board agreed that CBC progress this as soon as possible, with a view to having a resource prior to the next Board meeting.
The refresh of the Town Centre Masterplan needs to be undertaken to ensure project proposals come forward.  CBC to review the existing Masterplan and to procure a refresh/revision of the Masterplan (originally produced in 2008).
	Action 6
	CBC to procure consultants support for the development of Staveley Town Deal Investment Plan and to commission a refresh of the Staveley Town Centre Masterplan.

	NJ/LS



11	Date of Next Meeting
Thursday 19th March 2020, 10 am – 12pm, Ringwood Hall Hotel, Chesterfield
	Action 7 
	A forward plan of dates of future Board meetings to be issued.
	LS



