Staveley Town Board
[bookmark: _GoBack]Objectives for the Staveley Town Investment Plan				ITEM 5
9 October 2020
Purpose of Report
To present draft TIP Objectives for Board members to review and approve. These objectives arise from the work to date on the Vision and reflect Board discussions around the emerging projects for inclusion in the TIP. As the TIP develops, the objectives are likely to evolve and be refined as the projects and context are further defined.

Staveley Town Deal Objectives
Following the Vision & Town Investment Plan Workshop with the Town Deal Board held on 23 September; consultants BDP have been working with the team to prepare draft Objectives for inclusion in the TIP and to provide focus to the proposed projects and activities for Staveley. 
Staveley Town Board will have further opportunity to review and revise the objectives of the Town Deal as it develops as we proceed to the stage of discussing Heads of Term with Government. 
Objectives
1. Rejuvenate the physical character of Staveley, in particular its town centre, building on its sense of place and rich heritage, to become a distinctive and vibrant destination that is well connected to existing and new communities.
1. Improve the ability of Staveley’s communities to take advantage of future job opportunities and build resilience to challenges through improved access to skills and enhanced transport and digital connectivity. 
1. Attract new jobs and investment, building on the strengths and assets of Staveley, in particular manufacturing, construction and rail to deliver sustainable and inclusive economic growth.
1. Ensure that new housing, investment and business growth deliver benefits to existing communities, with a particular focus on young people.
1. Maximise opportunities to enhance health and wellbeing, attract visitors and address climate change, making the most of and improving access to Staveley’s green setting and rural assets.
1. Bring strong leadership to delivering the vision for Staveley, joining up the different investment opportunities and developing productive relationships with regional partners and central government.
Recommendation
That Board members approve these Objectives.
