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Friday 11th September 2020, “Virtual” Meeting and 
Facilitated Session”
10am – 12 noon
Join via MS Teams
Agenda
1 Welcome, Introductions & Apologies (IF)

2 Declaration of Interests (All)

3 Minutes of the last meeting held on 17th July 2020 (IF)

4 Town Deal Progress Update (IF/LJW)

5 TIP Consultants BDP, Steer & Colliers (facilitated session)
· Team Introduction
· Process and programme
· The evidence base – key challenges and opportunities
· Initial long list of projects / gaps 
· Next Steps

6 Any Other Business (IF)

7 Schedule of future Board meetings (IF)
Wednesday 23rd September 2020 (11-12.30) Thinking Place Vision Session (not formal Board meeting)

Friday 23 October 2020 (10-12) – Potential TIP Sign Off

8 Date of Next Meeting, Friday 20 November 10am - 12pm, Venue/Virtual tbc
