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Navigable

Not yet restored
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Project Scope: Objectives



Project Scope: Outputs
Project / Town Deal Output DLUHC Output

850m of fully navigable canal channel (measured east of Eckington 
Road), including water supply & water management infrastructure

15,000m2 existing 
parks / greenspace / 
outdoor improved1no. lock (Railway Lock, no. 5c)

1no. bridleway bridge (TPT Bridge, no. 13c)
1no. private vehicular bridge (Bellhouse Bridge, no. 14)
2.61km upgraded towpath from Eckington Road to Hague Lane 3km of cycleways / 

pedestrian paths 
improved

0.14km upgraded connecting paths at Bellhouse Lane
0.44km realigned and upgraded cycle links around the TPT Bridge



Project Scope: Outcomes
Project / Town Deal Outcome DLUHC Outcome

50% increase from pre-construction baseline in usage of the canal 
towpath by residents commuting to work (SMART Objective D)

% change in footfall
(indicator)

20% increase from pre-construction baseline in usage of the canal 
towpath for leisure purposes (SMART Objective E)

80% of surveyed residents and visitors agree / strongly agree that 
the restored canal offers a quality space (SMART Objective F)

(none)



Key Progress since last update (March 2023)

• Ground investigation & outline design work completed

• TPT Bridge design Approval in Principle granted by DCC

• Completed main works contractor pre-qualification stage, 6 contractors shortlisted

• Appointed vegetation clearance contractor to start in January 2024

• Currently procuring enabling works & TPT bridge contractor, to be appointed January 
2024 for start in April 2024

• Submitted and discharged various pre-commencement planning conditions, remainder 
in progress

• Agreed heads of terms for transfer of CBC land

• Active negotiations on all other land acquisitions and legal agreements

• Created new badger sett to allow closure of existing setts on the route of the canal

• Launched project e-newsletter



Sewers 
(Yorkshire Water)

700mm Water 
(Severn Trent)

500mm Water 
(Severn Trent)

200mm Gas 
(Cadent)

Key Issue: Utilities



Current Cost Forecast

[1] Increased: Lock gates (250k), TPT Commuted Sum (115k), Bellhouse Bridge (240k), Roadworks (125k). 
 Decreased: TPT Bridge (95k), Water supply (125k). Remaining variance due to corrections in inflation & adjustments in OHP to reflect current market conditions.
[2] Increased due to additional expertise for managing design & utilities and additional project management capacity
[3] Increased due to additional archaeology, ecology and legal requirements



Current Funding 
& Mitigation for 

Shortfall

Note that the in-kind clay donation 
(worth up to £4.8m depending on 
how much clay is utilised) is not 
shown in the cost forecast or 
funding.



[1] Legacy notified to the Trust. Cash assets have been processed and are awaiting transfer to the Trust (approx. 2/3 of total). Remainder is in property currently on market.
[2] See https://www.avivacommunityfund.co.uk/p/restoring-the-chesterfield-canal-a-wildlife-corridord 
[3] CIL applications have previously been very successful (funding achieved in each of the last three rounds). Current application features five packages varying from £50,000 to £145,000. 

Likelihood stated is based on a single mid-range package being approved.

https://www.avivacommunityfund.co.uk/p/restoring-the-chesterfield-canal-a-wildlife-corridord


Options Assessed

1. Cancel the project

2. Build Phase 1 (TPT Bridge) only

3. Full restoration to Bellhouse Basin
(includes building the lock, two bridges, utilities & 400m navigable canal)

4. Build Phase 1 (TPT Bridge) + restore 850m of canal in the Doe Lea Valley
(canal would be un-navigable and not connect to the existing)

5. Restore 850m of canal in Doe Lea Valley, including Doe Lea Aqueduct
(canal would be un-navigable and not connect to the existing)

All options (except 1) include the full 3km of towpath construction



Options Assessed
TF Cost Strategic Case BCR[1]

1 £800k
• Design & ground investigation works will benefit future scheme, if it can be delivered.
• No other discernible benefit achieved

0

2
£2.0 -
£2.2m

• Design & ground investigation works will benefit future scheme, if it can be delivered.
• Bridge will be a cost saving to future restoration and offer a minor improvement to walking and 

cycling.
• Towpath will be improved throughout – lowest level of benefit (high quality path, no canal)
• No guarantee of funding for future phases

0[2]

[1] BCR given as a range, based on sensitivity testing. Current BCR range 2.14 – 3.27. Note Towns Fund BCR is 1.51, based on different calculation
[2] Calculation to be updated – towpath will provide some benefit so BCR will be greater than zero.



Options Assessed
TF Cost Strategic Case BCR[1]

3

£5.834m 

• Extends navigation – all of the usefully navigable canal (approx. 450m) is delivered. 
• Deals with the difficult bit – greater likelihood of future phases completing the restoration.
• Greater perception of progress, future routes clarified
• Towpath will be improved throughout – part at highest level of benefit (high quality path by navigable 

canal), remainder at lowest level of benefit (high quality path, no canal)
• Can still be scaled back towards the full scheme if cost savings are achieved
• Limited use of the in-kind clay donation
• Enables future canal-side development at Bellhouse Lane
• Funding of future sections more feasible (segmental or landscape-scale restoration scheme)

2.39 - 3.02 

4
• Removes 1 key obstacle by constructing TPT bridge (option 4) or the Doe Lea Aqueduct (option 5), 

and delivers promise of 850m of (dry) canal.
• Makes good use of in-kind clay donation.
• No guarantee of funding for major obstacles to enable future canal connection.
• Towpath will be improved throughout – lowest level of benefit (high quality path, no canal) as canal 

would not be in water (a watered, unnavigable canal would have a medium level of benefit). Option 5 
has a higher benefit as the aqueduct provides an attraction to visitors.

• Cannot be easily scaled towards the full scheme if cost savings are achieved
• Future canal-side development at Bellhouse Lane cannot proceed without further restoration

0.53 - 1.16

5 0.79 - 1.43

[1] BCR given as a range, based on sensitivity testing. Current BCR range 2.14 – 3.27. Note Towns Fund BCR is 1.51, based on different calculation
[2] Calculation to be updated – towpath will provide some benefit so BCR will be greater than zero.



Key Risks

• Control of Land – active negotiations on all relevant land. Terms agreed with
CBC, access licences in preparation for Network Rail & DCC. Most critical is 
now Mr Jessop (farmer)

• Further cost inflation

• Target savings not being realised – particularly for utilities

• Additional scope items being identified

• Network Rail / HS2 – timeliness of resolution of safeguarding for HS2 and 
Network Rail’s closure of the existing line



Programme

• Vegetation clearance: January-February 2024

• Phase 1 procurement: complete end of January 2024

• Phase 1 mobilisation: February-April 2024

• Phase 1 construction: April-August 2024

• Phase 2 outstanding design & scoping: complete end of April 2024

• Phase 2 procurement: May-August 2024

• Phase 2 mobilisation: August-September 2024

• Phase 2 construction: September 2024 – December 2025



Any Questions?
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